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Electronic Resources Management in 
Alma-Primo Collaborative Network
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Agenda

- SFX and Alma inventory models for management of e-resources –
similarities and differences

- Working with different data sources – added values provided by Alma

- Manage entire e-resource lifecycle in Alma

- Further Actions
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SFX and Alma Inventory Models
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Central Instance

Shared e-resources

Local e-resources

E-Resources Management in SFX

Local instance
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Central Instance

Shared e-resources

Local e-resources

E-Resources Management in SFX

Local instance

Institute Institute Institute
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Central Instance
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Central Instance

Shared e-resources

Local e-resources

E-Resources Management in SFX

Local instance

Institute Institute Institute

SFX Menu & A-Z List

• Local resources

• Shared resources
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Network Zone

Shared Inventory

Shared Bibliographic 
Records

Local 
Bibliographic 
Records

Local 
Bibliographic 
Records

Local Inventory Local Inventory

E-Resources Management in Alma
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Network Zone

Shared Inventory

Shared Bibliographic 
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Bibliographic 
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Local 
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E-Resources Management in Alma

Available forAvailable for Available for
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Network Zone

Shared Inventory

Shared Bibliographic 
Records

Local 
Bibliographic 
Records

Local 
Bibliographic 
Records

Local Inventory Local Inventory

E-Resources Management in Alma

Available forAvailable for Available for

Primo search, 

Primo ViewIt, 

Services page

• Local resources

• Shared resources
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SFX and Alma terminology

SFX Alma

SFX Knowledge Base Alma Knowledge Base (a part of Alma 
Community Zone)

SFX Instance Alma institute / zone

SFX Central Instance Network Zone 

SFX Local Instance Institutional Zone

Target Electronic Collection or Package

Target Service Package Service

Portfolio Portfolio

Object (basic bibliographic 
information)

Bibliographic record (full records)

Global/local targets,
portfolios, targets, target 
servers

CZ/local electronic collection, service,
portfolio, bibliographic record

Institute ‘Available for’
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SFX and Alma terminology

Alma and SFX

Proxy server

Threshold 

Embargo

Parsers 

Parser parameters
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Let’s Look at Alma
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Repository search in network and institution
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Locally Managed e-Resource
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Network View of an e-Resources which is Locally 
Managed by Several Consortium Members
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Network View of an e-Resources which is Locally 
Managed by Several Consortium Members
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Network View of an e-Resource which is Centrally 
Managed
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Network View of an e-Resource which is Centrally 
Managed
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‘Available for’ Definitions Associated with Centrally 
Managed e-Resources
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End-User Experience



24

Working with Different Data Sources
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• Electronic Collections Represented in Community Zone 
 find and activate in NZ for access by multiple 

institutions or in IZ for access by individual institutions

Sources of E-Resource Data
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• Marc data provided by vendors and agencies –-> load marc file to 
NZ to provide access to multiple institutions. Use Alma import 
profiles, create shared electronic inventory, assign ‘Available for’ if 
required

Sources of E-Resource Data
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• Marc data provided by vendors and agencies –-> load marc file to 
IZ to provide access to an individual institution. Use Alma import 
profiles, create institutional electronic inventory

Sources of E-Resource Data



28

• Electronic Collections Represented in Community Zone, 
bibliographic data is provided by vendors:

• Activate CZ e-resource

• Load bibliographic data and overlay CZ bibliographic record

Result: benefit from CZ linking information updates and from 
improved quality of bibliographic data

Sources of E-Resource Data
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• Examine e-resource managed by institutions

• Find candidates for consolidation

Suggested Action
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Manage Complete e-Resource Lifecycle
from Negotiation to Activation in Alma
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Network Zone

Shared Inventory

Shared Bibliographic 
Records

Local 
Bibliographic 
Records

Local 
Bibliographic 
Records

Local Inventory Local Inventory

E-Resources Management in Alma

Available forAvailable for Available for

Primo search, 

Primo ViewIt, 

Services page

• Local resources

• Shared resources
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Network Zone

Shared Inventory

Shared Bibliographic 
Records

Local 
Bibliographic 
Records

Local 
Bibliographic 
Records

Local Inventory Local Inventory

Local Acquisitions

Local Licenses

Local Acquisitions

Local Licenses

Centrally Managed 
Acquisition

Shared Licenses

Complete E-Resources Management Cycle in Alma
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Acquisition Workflow

Model 1 – local acquisition, licensing and management

E-resources are licensed and managed by individual 
institutions due to their specific needs

Model 2 – centralized acquisition, licensing and e-
resources management

E-resources are licensed and managed by consortium 
center for all institutions or selected institutions

Model 3 – centralized negotiation and management, 
local acquisition

License terms and fees are negotiated by the central 
office, purchasing and invoice processing is done by 
individual institutions
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Model 1 – Local Acquisition, Licensing and 
Management

 All steps of e-resource management cycle are 
performed by an individual institution in Alma 
Institutional Zone.

Institutional Fund

Institutional License

Institutional Vendor
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Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management

 The entire flow is managed by the central office in 
the Network Zone

 Central office maintains:

 Funds 

 Vendors

 Licenses

 E-products

 Central office acquires, processes payment, 
negotiates license agreement and activates e-
resources
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 Central office whishes to purchase electronic 
collection “Gale Cengage Academic OneFile” for 
two member institutions

 Solution

 Locate electronic collection in CZ

 Place an order

 Activate “Gale Cengage Academic OneFile” for the 
relevant institutions

Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management
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37

 Login to Network and locate electronic collection in CZ

Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management



38

38

Shared Fund

Shared License

Shared Vendor

 Place a shared order

Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management
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 Activate “Gale Cengage Academic OneFile” 

via Electronic activation task list

 Make “Gale Cengage Academic OneFile” available for consortium members by 

defining ‘available for’ groups

Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management
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40

 view  of “Gale Cengage Academic OneFile” 

via staff search

Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management
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Create centrally managed license

Model 2 - Centralized Acquisition, Licensing and 
e-Resources Management
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Model 3 – centralized negotiation and management, 
local acquisition

 Central office negotiates electronic resources on 
behalf of consortium members

 Electronic resources are managed centrally in the 
Network Zone  

 Members manage the acquisition and payment 
independently in IZ based on local funds



43

 Central office negotiates a deal with a vendor & 
records information in a License of type 
‘Negotiation’

 Negotiation License includes:

 Content

 License Terms & Use

 Members for which the negotiation is negotiated for

 Price per member

Acquisition Network – Central Negotiation 
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Acquisition Network – Central Negotiation 

License of Type Negotiation managed in the Network Zone 
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Acquisition Network – Central Negotiation 

Negotiation Details : Members, Price
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Acquisition Network – Central Negotiation 

Negotiation Inventory Content: Springer Collection
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 Unlike previous model every member places an 
order

 From within the member IZ – Repository Search 
Network tab  locate the electronic resource that is 
available for the member

 Member places an order

 PO Line is created in IZ with IZ related information:

 Price

 IZ Funds

 Vendor (can be an NZ vendor)

 License (can be a NZ license)

 PO Line is created with no inventory in the IZ linking to 
the electronic resource in the NZ

Acquisition Network – Central Negotiation 
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Acquisition Network – Central Negotiation 

Negotiated content is available via the Network tab

Member can place an Order
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Acquisition Network – Central Negotiation 

Member places an Order according to the negotiated details –

Price, License, Subscription period
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 Activation is done in NZ by consortium central 
office

Acquisition Network – Central Negotiation 
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 What acquisitions and licensing workflow do you 
follow?

 Implementation considerations:

 To support model 2 NZ must be populated with vendors 
(material suppliers and licensors) and funds.

 To support model 3 NZ must be populated with vendors 
(licensors). 

Workflow Discussion
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Thank you!


