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COLD Executive Committee Meeting


14 August 2019 


Draft Minutes

PRESENT: Emily Bonney, Cesar Caballero, Tracy Elliott, Amy Kautzman, Leslie Kennedy, Patrick Newell, Carlos Rodriguez, Ron Rodriguez, David Walker, John Wenzler

1. 
Welcome to Leslie Kennedy | Goodbye to Gerry Hanley

a. 
Leslie will be the interim for Gerry until a permanent replacement is designated.

b. 
COLD will provide whatever information Leslie needs.

c. 
Amy explains that the Executive Committee meets once a month to ensure that the work continues to get done.  The members of the Executive Committee introduce themselves.

2. 
ECC Budget – thank yous and acknowledgments

a. 
The ECC budget has been finalized with the additional funding and there has been a public announcement.  

b. 
COLD will continue the conversation with Leslie because some items were not funded fully.  The journals were covered but the ILL delivery system was not funded.  Historically the CO had covered that $350,000 expense.  Then in 2018/2019 Gerry Hanley had paid the charge with his carry forward.  This year there was no carry forward and no one asked for it although the delivery is an important expense.

c. 
Jen Fabbi will draft the thank you and acknowledgment materials.

3. 
New QP (Virtual Reference) coordinator and change to new system

a. 
Question Point (QP) is the CSU Libraries’ 24-hour virtual reference service.  

b. 
QP has moved to Springshare, a generally positive development.

c. 
The CSU contact for QP, Joanna Alexander is FERPing, and two individuals have offered to assume this responsibility: Joseph Aubele from CSULB and Amanda Dinscore from Fresno, both supported by their deans.

i. 
Amanda Dinscore is on sabbatical leave until late November.

ii. 
Joseph Aubele has worked with Joanna Alexander before and can begin the work immediately.  

iii. 
Consensus that COLD should accept Joseph Aubele’s offer.

4. 
DRAFT Agenda for Sept Mtg

a. 
The Chair explained to Leslie Kennedy that COLD meets quarterly.  

b. 
Discussion of the agenda.

i. 
Thursday 19 September.

(1) 
The ADs will meet on Thursday 19 September and join the deans for lunch.

(a) 
The ADs will discuss those aspects of the work that goes across their campuses.  

(b) 
COLD also had discussed involving the ADs in committee work as part of succession planning and as a way of reducing the burden on the deans.  They come down for one day to keep the expenses down.

(c) 
The host dean Stephanie Brasley will provide lunch for the ADs.

(2) 
Budget

(3) 
Interactions with the CO during this interim period

(a) 
Hope Leslie can provide guidance to COLD on how to work with the CO during the transition.

(b) 
While COLD regrets Gerry’s departure, deans look forward to opportunity to review relations with the CO.

(4) 
Reports of Task Forces

(a) 
ULMS

(b) 
EAR

(c) 
STIM

(d) 
Scholarworks

(e) 
Student Success

(5) 
Deans only hour

(6) 
Dinner w/Deans

ii. 
Friday 20 September

(1) 
9:00-10:30 CERPE report with Consultant Claire Dygert

(a) 
Dygert is an expert who is assisting COLD in reviewing the process for making purchases through the CO. 

(b) 
The work of CERPE and particularly Dygert’s input may lead to other consortial opportunities to acquiring materials.

(c) 
This is an opportunity to have a disinterested party review the issues related to the libraries’ processes for materials purchasing so deans are encouraged to complete the questionnaire. 

(2) 
UC Collections mtg with Guenter Waibel and Jeff MacKie-Mason

(a) 
The UCs reached out to Amy Kautzman and Mark Stover.

(b) 
UC libraries are interested in a closer collaboration with the CSUs

(c) 
UC has taken hardline position and faculty have supported.

(d) 
UC libraries want more support from California and want more people to support them and would be willing to make the same demands.

(e) 
The chair notes that the CSU libraries do not have the same leverage because CSU faculty do not provide as substantial a portion of Elsevier’s articles.  CSUs also pay significantly less for the same resources that the UC does.

(f) 
Also appears there was a component of UC Elsevier holdings that CSUs get for free.  Elsevier has cut off access for the UCs but continues to provide them to the CSUs.

(g) 
A separate non-Elsevier conversation may be whether UC and CSU libraries are willing to investigate the purchase of materials together and/or in consort with the Community Colleges.  This interest on the part of the UC may be predicated by state law pushing for more joint purchases by state entities.  

(h) 
The chair summarizes the key issues.  

(i) 
CSU funding for subscriptions is uncertain. 

(ii) 
Subscription prices continue to increase.  

(iii) 
At this moment the CSU libraries are examining how they purchase everything as part of COLD stewardship responsibilities.  

(iv) 
UCs have expressed interest in possible collaborative relationship.

(v) 
Elsevier negotiations are right around the corner (Dec).

(i) 
Tracy notes that the provost at San Jose is pushing to retain Elsevier, and Emily is receiving similar pressure at CSUF.

(j) 
An additional issue is that the CSU has not embraced open access, but that is because the faculty have not bought in completely.  Communication on these issues has not been a CSU priority, but that is changing.  

iii. 
The chair comments on the added value of Provost Ed Inch’s participation in COLD meetings.  

iv. 
Amy and Jen have been discussing doing some sort of tribute to Gerry such as including him in a COLD dinner during the CSUDH meeting.  That will depend on whether he is available.  Amy has made the invitation.  If he is not available COLD can sign a card to him.  

5. 
Task Force Reports

a. 
ULMS - John Wenzler

i. 
The meeting at CSUNPalooza was very well attended.

ii. 
There was a good group of committee leaders.

iii. 
There was considerable interest in finding an alternative to the coded memo process.

iv. 
COLD may get a request to consider lengthening CSU+ loan times to a semester as 60 days may be too short.

v. 
In response to a question from Cesar concerning the functionality of an application that is supposed to help libraries integrate acquisitions John Wenzler reported that there is a new functionality committee headed by Linda Franklin and that the acquisitions people should bring their concerns to her.  

b. 
EAR - Cesar

i. 
A request for nominations went out directed particularly to campuses that have not been represented for a while.

ii. 
Cesar has prepared a roster based on the formula on the confluence website for filling the committees with three representatives each from large, medium and small campuses.  The roster includes a liaison from ScholCom.

iii. 
There was a discussion about the spreadsheet.  Emily will resubmit the nominee from CSUF as Cesar intended to include that person.  

iv. 
Cesar will send the Executive Committee a corrected version so that the list can be finalized for the vote at the September meeting. 

c. 
STIM - Ron

i. 
Has its first meeting

ii. 
Eric Beck is interested as is Jonathan Smith who can be reappointed. 

iii. 
Ron will consult with Del concerning participation from Fresno on STIM.

iv. 
Ron asked whether Mike DeMars could continue on STIM even though he is Associate Dean.  John points out that he is on the ULMS Steering Committee and favors the overlap. Amy points out that we want knowledge so also supports this move.

v. 
Ron would like to add Eric Beck from Sac State and Jonathan Smith from Sonoma.

vi. 
There was consensus on all these recommendations.

d. 
ScholarWorks - David Walker

i. 
Report focused on ideas to facilitate the completion of the development of and migration to ScholarWorks.  

(1) 
There is additional funding of, according to David, approximately $100,000 to accelerate the ScholarWorks migration.

(2) 
David met with Amy and Jen to discuss the issues and agreed best use is for development.

(3) 
David met with people to discuss the priorities and believes we have a strong list which can be followed, particularly the first five.

(a) 
Long-term preservation using Glacier

(b) 
Handle service integration

(c) 
Campus-limited view

(d) 
Speed-up data migration into Fedora, if possible

(e) 
SWORD service

(f) 
For details: https://docs.google.com/document/d/1Sk2SVJhUPEj-9TFkTT_hzoV2TDCLlZ4bj_KbYLFZaC8/edit#heading=h.mrtvrk8bm5td   

(4) 
Proposes the following course of action.  

(a) 
Get a vendor started on the nuts and bolts so that campuses can do the crucial third-party migrations.  To that end send out an initial limited RFP focused on the five top priorities assuming that the contract people at the CO agree with the approach.

(b) 
Defer consideration and determination on the other issues and do any clean up at the end of the process. 

(5) 
David does not believe that the RFP would deplete the additional funding.

(6) 
Amy notes that it appears no one is working on this now.  David says that in any event it would be better to have a vendor to do this part of the development.

(7) 
There has been an effort to develop an interim plan whereby Kevin and Brandon would be hired contractors through a third party.  The argument is that the system needs the right people to get us through this transitional stage and only when completed would new employees be hired at Long Beach to provide support for the finished product.

(8) 
There have been discussion with Ex Libris and another vendor in an effort to figure out the exact arrangement including how to allocate the work and the amount to be done by Kevin and Brandon.

(9) 
Amy expressed concern that COLD takes a big picture approach. We should be careful to not get trapped by vendor priorities, should we use this process to continue working with Kevin and Brandon. While we have loyalty to our colleagues, it would be better to work with full-time employees. The longer we take to hire the further behind we’ll get with the IR.
(10) 
David understands the concern.  This will not be a multiple year undertaking because the migration and implementation will be accomplished this year.  He thinks it critical to do this process in this way to ensure that the project is completed in a timely and appropriate manner.  

ii. 
David: Leslie has been informed about the position issues but still does not have much information about the development work.  She will also be hiring about 10 positions that were vacated by the Sonoma move.

iii. 
Tracy believes that at the last meeting COLD authorized David to develop an RFP   There is agreement from the rest of the EC on this point.

iv. 
Discussion of the proposed governance model was deferred to another meeting.

e. 
ScholComm - Patrick 

i. 
Initial meeting at CSUNPalooza went well.  

ii. 
Will meet on a variety of projects in September.  Mark Bilby agrees there is a lot to do.

f. 
Student Success -Tracy Eliott

i. 
Tracy asked deans to get responses back from the campuses.

ii. 
Tracy will send out another email to the campuses involved and will share the trials and tribulations of IRB at another meeting.

g. 
CERPE - discussion deferred to another meeting.






