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Meeting Notes April 1, 2020

1. 
Check in on how all members ExComm are doing.

2. 
Excess $$ ECC (CesarC & AmyK)

a. 
Two proposals.

i. 
CD Group favored acquisition historic LA Times and JSTOR ebook access

ii. 
EAR favored the resources in the opposite order.

b. 
Makes more sense to prepay Elsevier content and then campuses could use money as they saw fit.

c. 
Why purchase additional content when just trying to make ends meet. The amount of the cut to our budgets is uncertain; we know only that it will be painful.  

d. 
There was a discussion about how to approach the budget at a time when the importance of libraries has been highlighted. 

e. 
This discussion reminded participants of the importance of undertaking the curriculum map

f. 
Discussion about a plan for the ECC.

i. 
We need to know the average percentage increase for ECC and should know when it hits the $1M mark.

ii. 
One step would be to prepare a list of core titles

iii. 
Need to fight to keep what is in there and identify what we might eliminate and include as a second-tier list in the ECC of things we all pay for.  

g. 
ExComm recommends that we look at paying down Elsevier, basing the allocation of the amount that is paid in advance on the current opt in formula.  This also would allow campuses to receive a rebate to use against collections.  

h. 
Eddie already has been making plan on how the allocation might work. 

3. 
Reporting out: EAR Redesign (CarlosR, JenF & CesarC)

a. 
Discussion of the Zoom meeting

i. 
The survey went out and there were two follow-up meetings with more than 70 people on the first call, and about 40 people at the last meeting.

ii. 
At the first meeting not everyone had a chance to think about the survey result so the second meeting was a more productive.

iii. 
Overall there was general support for the findings although some comments identified some things we overlooked or didn’t ask.

iv. 
At present the task force is working on workflow analysis, and Carlos and Del are looking at other similar groups.

v. 
At the last call there was some interest in addressing the fact that EAR affects all campuses and perhaps everyone should be represented on EAR.  One possible structure could be a large group with a smaller executive committee.

vi. 
The task force is a little bit behind schedule but still expects to meet its goal of having a structure ready for discussion by mid-April.

vii. 
One clear point was that participants don’t care to have dean in the restructured EAR, and there was considerable interest in an entity that in effect merged the CD group and EAR. 

4. 
The issue was when to schedule the COLD meeting originally intended to be at SLO, and Amy will send out a Doodle poll.

5. 
SCELC Shared Print, next steps (EmilyB)

a. 
Emily reported that in the most recent meeting with Linda Wobbe and Glenn Johnson she had advised them that this likely would be a difficult time for those schools not presently participating in the project to contemplate paying the fee even though it was a discounted price.

b. 
SCELC will investigate extending the time within which CSU campuses could join the project at the discounted price. 

6. 
COLD Slate Changes (JenF)

a. 
The Volunteering method has worked well.

b. 
Slate is:

i. 
Carlos Rodriguez as Chair.

ii. 
Emily Bonney as Vice-Chair.

iii. 
Karen Schneider as secretary.

iv. 
Del Hornbuckle will become chair of EAR.

v. 
Jen Fabbi will remain another year for student success.

vi. 
Adrianna Popescu will be Vice-Chair for ULMS.

vii. 
Still need a Vice-Chair for STIM.

7. 
Updates & Committee Reports (please send written updates if there are any)

a. 
Student Success (Elliott/Fabbi)

i. 
Committee agreed that all data would have collected would have been contaminated so propose to write up the methodology. 

ii. 
Do have fall data from some campuses and will see what if anything can be done with those data. Means we would have only summer and fall data.

iii. 
Such a study cannot be performed at this moment and there may not be such a time for several years.

b. 
EAR (Caballero)

c. 
ScholCom (Newell)

i. 
No report from the committee but developments in the Intellectual Property arena.

(1) 
There is a group working on patent and copyright issues but it did not include any librarians of any academics.

(2) 
Discussions with those individuals at the CO revealed too much focus on fair use which is not a sufficiently broad area.  Need to understand what people should be doing.  

ii. 
Patrick has notified the group that he had created a site located on the CO server but suppressed.  Perhaps could merge the sites.  

(1) 
https://www2.calstate.edu/impact-of-the-csu/research/intellectual-property-and-technology-transfer  

(2) 
https://copyright.calstate.edu/   Patrick’s

(3) 
http://rex.cdl.edu/iptt/index.html   CO

iii. 
The issue is coming up at all kinds of meetings, so thanks to Leslie for putting library and librarian skills back in front of the CO.

iv. 
Sense that the Intellectual Property site is pedantic and not very useful.  Chair Kautzman thinks need more examination of OA because neith CO nor some faculty seem clear about value. 

d. 
STIM (Rodriguez)



i. 
There will be a meeting on Thursday and will see where we are at the moment.

e. 
ULMS (Wenzler)

i. 
Brandon is back working for the CSU.

ii. 
There has been pushback on not including ebooks from vendors in ULMS.

8. 
Conversation with Mike Hummel about Ex Libris and free resources and discounts.   

