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EAR via Zoom on October 14, 2016, 1-2:30 p.m. 

Meetings:
EAR met via Zoom on October 14, 2016, 1-2:30 p.m.  There were about 25 participants.  EAR has two remaining online meetings: January 26, 9-10:30 am and April 7, 1-2:30 pm.  EAR will have an in-person meeting in March 2017.  The meeting will coincide with SELC Colloquia and Vendor Day, and hopes to include a joint meeting with SCELC’s Product Review Committee.   Amy is working with SCLEC to finalize the date, time, and rooms.  The SCELC event is from March 6-9, 2017 and is hosted by Loyola Marymount University.

Charge and Structure:
EAR approved the following premise for its work this year: The CSU Libraries will implement a ULMS in summer 2017, which will provide a suite of central capabilities that could create collective opportunities and efficiencies.   Available funding in the CSU continues to move from central to local allocation, and the allocation of local funding will most likely be driven by the Graduation Initiative.  The funding allocated via COLD is not expected to increase in the near future. 

The EAR Committee will focus on licensed electronic resources (ECC, journals, etc.).  Provide COLD with a long-term ECC budget plan, prioritizes and prices new additions, prioritizes and prices eliminations, calendars renewal timelines, and projects budget increases.  Provide COLD with a long-term journals budget plan, prioritizes and prices new additions, prioritizes and prices eliminations, calendars renewal timelines, and projects budget increases.   Provide COLD with a long-term one-time purchase (so things are there as needs for back issues, springer book catalogs, UC book catalogs, etc.) budget plan, prioritizes and prices new additions, prioritizes and prices eliminations, calendars renewal timelines, and projects budget increases.  Reference works as core and coverage needed.  Also answer the question about how might EAR be more useful to negotiations and vendor relations? Work will be completed by the EAR April Meeting 2017.

The Committee will form three working groups.  Membership will be open to anyone interested.  Chair will be an EAR member so we can have a conduit back to the group.  Group will work on projects related to the descriptions below with some tinkering once group is formed.  Work will be completed by the EAR April Meeting 2017.

Electronic Resources - Analytics
· Provide COLD with and executive summary of on the state of out analytics for collective and individual decision making on electronic resources.  Plus any recommendations for change.
· Where does data come from (IPEDS, ULMS, CDers, Vendors) centrally and individually.
· What is the quality of that data
· When is it available
· What does it tell us
· What decisions could it help us make in terms of acquisition, negotiation, renegotiation, renewal, or elimination
· What needs changing to make better decisions in terms of acquisition, negotiation, renegotiation, renewal, or elimination
· What might be missing to make better decisions in terms of acquisition, negotiation, renegotiation, renewal, or elimination
Electronic Resource – Electronic Books
· Provide COLD with a proposal for moving electronic book acquisition from local to central post ULMS Implementation.
· How could this be handled centrally?
· Vendors
· PDA or Non-PDA
· Perpetuity only/Blend/Licensed Only
· How might we fund with no new monies (request annual $ from CO, everyone kicks in X amount like journals or ULMS).
· Conversion of high use electronic book to 23
· Phase out local acquisition?
· Reference works

Electronic Resource – Media
· Provide COLD with a proposal for a media pilot for post ULMS Implementation. 
· Acquire or license?
· System to stream (hosted by CSU or individual vendors)
· Could this be handled centrally?
· Vendors
· PDA or Non-PDA
· How might we fund with no new monies (request annual $ from CO, everyone kicks in X amount like journals or ULMS).
· Potential book chapter

Collection developer CPO concerns were addressed since the last meeting.  Terri worked with librarians to add in information to help smooth the process locally. EAR will revisit the issue at its January meeting to see if the additions have been helpful.  Terri sent out an email (on 9/26) to the CD List and EAR on the timeline changes for subscription memos due to ULMS implementation.  

Terri has asked if anyone was interested in seeing a vendor demo for the replacement product for LexisNexis Academic. Terri will be in touch with Kimberly and George, who expressed interest in this demo.

Oxford Journals custom collection will lose a title in 2017. Political Analysis will no longer be an OUP title, its moving to Cambridge University Press.  Oxford has prepared a list of other titles in the same price group and has asked that we pick one to swap in.  Usage statistics have been sent out to the committee and they have two weeks to vote on the replacement.  Information will be sent back to Terri.
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