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Agenda
● Vanguard Campuses
● Managing Deliverables 

○ Basecamp, Ex Libris Resources, and Forms
○ Deadlines and Time Management
○ Staff

● Overview of Forms
○ The Migration Form
○ The Field Mapping Form
○ P2E

● Extracting Data from Millennium 
○ Documentation
○ Acquisitions Data
○ Tips  

● The Acquisitions Fund File
● Data Cleanup Decisions



Where to Go
Resource Used For

Basecamp Posting questions / Discussion forums with Ex 
Libris staff
Sharing documents / links to documents
Posting deadlines and reminders

Ex Libris Knowledge Center knowledge.
exlibrisgroup.com 

Documentation and Training Videos
Downloading Forms

Salesforce Submitting Forms and Managing problems 
/tickets

CSU Project Managers Listserv -
ulms-pm@lists.calstate.edu

Informal questions/discussions
Sharing issues



Using Basecamp
● Spend some time getting familiar with Basecamp - even if you’ve used it 

before. Ex Libris has a Basecamp Tour online.

● Used for discussion threads, document sharing, and managing dates

● This is the main venue for questions to Ex Libris

● Use the calendar to help remember deadlines

● The To-Do list has links to webinars and training materials you’re 
expected to watch

http://knowledge.exlibrisgroup.com/@api/deki/files/38990/Basecamp_Tour.pdf






Time Management 
● Start immediately.  Do not wait on EL training webinars.

● Use Basecamp calendar, timelines and to-do lists

● Schedule regular meetings with your campus Implementation Team

● Deadlines for deliverables are not flexible

● Multiple people will be working on multiple parts of this project



Test Load Deliverables - March



Test Load Deliverables - April



Test Load Deliverables - May/June



Staffing 
● Use your local ULMS Implementation Team 

○ Who to include (at minimum):

■ Acquisitions Expert

■ Electronic Resources Expert

■ Fulfillment (Circulation / Access Services) Expert

■ Cataloging Expert

■ Systems/ILS Expert

■ Discovery System Expert (Primo)



Deliverables: Forms
Form Name Description

Delivered Files List List of all the filenames and sizes you’ve created from extracted ILS data (e.g., patron files, bib files, etc.)

Field Mapping Form Helps Ex Libris map source ILS local fields to Alma (e.g., what is the name of the field where you store the 
date an item was last checked out (LOUTDATE)?

Migration Form Helps Ex Libris determine what meaning the field values in your records should have in Alma (e.g., what field 
values mean “suppression”?)

Configuration Form Sets up default configuration for functional configuration, such as loan rules, in Alma.

3rd Party Integration 
Form

A tracking form for integrations you want to set up (e.g., PDA, EDI, Bursar Systems, etc.).  Ex Libris won’t 
automatically set up integrations for you.  This form is only for tracking purposes.



Field Mapping Form 
Description Helps Ex Libris map source ILS local fields to Alma (e.g., what is the name of the field where you store 

the date an item was last checked out (LOUTDATE)?

How Long it Takes to 
Complete

1 week

Who Needs to be 
Involved

ILS/Systems, Cataloging, Fulfillment, Acquisitions Experts.

Pay Special Attention 
To

OCLC Numbers: If the OCLC numbers in the bib records are not  in the 035, they will be moved to the 035 as 
part of the migration to Alma, but it must be accompanied by the control number identifier -- (OCoLC). 

Call Numbers:  If you choose call numbers from bibs, can be time consuming and complex if you have a 
variety of call number types (accession numbers, SuDocs, etc.)

Key Decisions Since not all fields from the legacy ILS are mapped to comparable fields in Alma, you have to decide 
which fields will end up in Note Fields in Alma.

Where you want holdings call numbers to be generated from (bib or item?)



Migration Form 
Description Helps Ex Libris determine what meaning the field values in your records should have 

in Alma (e.g., what field values mean “suppression”?)

How Long it Takes to Complete 2 weeks

Who Needs to be Involved ILS/Systems, Cataloging, Fulfillment, Acquisitions Experts.

Pay Special Attention To The Locations tab.  This tab has a column that determines which locations have electronic 
materials in them.  Double-check this column for accuracy.

Key Decisions ● How many Libraries to define
○ Libraries typically refer to separate buildings, but you may need to define 

libraries for unique service locations, particularly if service locations have 
different operating hours

● Whether and how to simplify loan rules and other codes (item types, patron types, 
locations, status codes, etc.)



P2E: Print to Electronic
Description A .csv file with two columns: 1 column of bib numbers for MARC records that represent 

electronic resources; corresponding column that indicates whether the record is a 
portfolio, package, or database. A portfolio has the same meaning it does in SFX: a 
link to a single electronic resource, such as a journal, video, ebook, etc. 
Packages/databases discussed on next slide.

How Long it Takes to Complete 2 weeks

Who Needs to be Involved Electronic Resources Expert

Pay Special Attention To Removing any resources that are not actually electronic resources from the list. For 
example, records that only have links for related or associated information should not 
be included.  You also don’t need to include any bib records for electronic resources 
that are active in SFX, unless you have attached order information you want to retain.

Key Decisions ● Whether to include packages/databases, or which packages/databases to 
include

● How to extract / determine which records need to be on the P2E list. The 
example shown as part of this presentation may not work for you, depending 
upon how your electronic resources are set up in your ILS. 



P2E:  What does it do?
For each bib record # entry, an electronic portfolio is created where digital access is managed.



P2E: “Single Record Approach” Records
Electronic portfolios are created for “single record approach” records, where 
print items and electronic access are associated with a single bibliographic 
record.

Print items and holdings are retained (linked to the bibliographic record) 
and the electronic portfolio is created and also linked to the same 
bibliographic record.



P2E: “Single Record Approach” Records

Electronic portfolio access on the View It tab

Print Item Information on the Get It tab



P2E: Package or Database? (it doesn’t matter)
Standalone portfolios migrate without relationship to packages or databases.

Packages and databases are very similar and become electronic collections in 
Alma with one difference in the inventory type. There is no functional 
differences. You may 'mark' them differently for administrative or resource 
management purposes.

You may decide to migrate electronic collections (packages/databases) if you have 
linked orders to them and want to keep it or you plan to link standalone portfolios 
to a collection after migration.



P2E: Package or Database? (it doesn’t matter)
Bottom Line:  If you have MARC records for databases 
(like Academic Search Premier) don’t agonize about 
the distinction between packages or databases.  They’
ll all become electronic collections.

If you don’t care about linked orders for these records, you 
can choose not to migrate these records at all and exclude 
them from your bib extract altogether.



Extracting Data from Millennium / Sierra
● Indispensable documentation serves as guide 

● Acquisitions Data - Order types, status, payment history

● Tips and more



Acquisitions Fund File 



Deliverables: Data Extraction
Deliverable Format Description

Bibliographic Records .mrc MARC extracts of all bibs with a 245, not withdrawn; 150,000 records per file 

Suppressed Bibs .csv List of bib record numbers of suppressed records

Items .csv Export ITEM records according to instructions in the Data Delivery Instructions 
document.

Item Secondary File .csv Enumeration and Chronology for item records in III.  If this file is not submitted, all 
enumeration and chronology will be placed in a description field (you don’t want 
this)

MARC Holdings Records .mrc Submit if you have MARC Format for Holdings Data (MFHD) set up in your system.

Checkin Records .csv Submit if you don’t have MFHD set up in your system and want HOLDINGS in Alma 
generated from checkin records.

Holding Records from 
Summ Statement in Bib

.csv Will be used to generate an 866 Summary Statement in HOLDINGS records in Alma.  
Submit if you do not have LIB HAS summary stmt in checkin records.



Deliverables: Data Extraction (cont.)
File Type Format Description

Patrons .csv Export PATRON records according to instructions in the Data Delivery Instructions 
document.

Loans .csv Export LOAN according to instructions in the Data Delivery Instructions document.

Requests .csv Export REQUESTS according to instructions in the Data Delivery Instructions document.

P2E .csv Bib record numbers for electronic resources.  See later discussion.



Deliverables: Data Extraction (cont.)
Only if you are migrating acquisitions data:

Vendors .csv Export VENDOR records according to instructions in the 
Data Delivery Instructions document.

Funds .csv FUNDS not exported from Millennium.  See sample 
FUNDS file in later screen

Open Orders .csv Export ORDERS according to instructions in the Data 
Delivery Instructions document.

Order Payments .csv Export ORDER PAYMENTS according to instructions in 
the Data Delivery Instructions document.

Only if you are migrating course reserves:

Courses .csv Export COURSES records according to instructions in 
the Data Delivery Instructions document.



Sample list of extracted files (Delivered Files List)



Data Cleanup Decisions 
● Reclamation project-- doing one may be helpful (Linking problems to NZ)

● Setting multiple libraries for desks that have totally different hours/policies, etc. (even if those desks are inside 
your main library, e.g., for equipment loans)

● Decide what fields will be marked as LOCAL that you will want to retain in your IZ records

● Migrate local fields from 900-949 to 95x+ (see Technical Services Working Group standards)

● Remove unnecessary patron types, item types, item statuses, patron block types, locations and simplify loan 
rules as much as possible

● Identify any records that have OCLC #s that are used for totally local purposes that you do NOT want in the NZ.  
Example:  Northridge had used some OCLC Records to create “cover cards” which were used for the purposes 
of Serials checkin.  We stripped OCLC #s from these records.

https://calstate.atlassian.net/wiki/display/ULMST/CSU+Migration+of+Local+Bibliographic+Data+to+Alma+Local+Extensions


Contact Information

Lauren Magnuson - lauren.magnuson@csun.edu

Maria Pena - mariap@csufresno.edu

Rae Ann Stahl - raeann.stahl@sjsu.edu 

Sarina Sinick - ssinick@calstate.edu

**Feel free to email or call us with questions**

mailto:lauren.magnuson@csun.edu
mailto:mariap@csufresno.edu
mailto:raeann.stahl@sjsu.edu
mailto:ssinick@calstate.edu


Visit the Project Wiki -- Often

Test Phase

○ Documentation and Online Training

○ Extracting records

○ To-Dos for Test Phase
○ Questions and Answers from Vanguard Phase

https://calstate.atlassian.net/wiki/display/ULMS/Documentation+and+Online+Training
https://calstate.atlassian.net/wiki/display/ULMS/Documentation+and+Online+Training
https://calstate.atlassian.net/wiki/display/ULMS/Extracting+records
https://calstate.atlassian.net/wiki/display/ULMS/Extracting+records
https://calstate.atlassian.net/wiki/display/ULMS/To-Dos+for+Test+Phase
https://calstate.atlassian.net/wiki/display/ULMS/To-Dos+for+Test+Phase
https://calstate.atlassian.net/wiki/display/ULMS/Questions+and+Answers+from+Vanguard+Phase
https://calstate.atlassian.net/wiki/display/ULMS/Questions+and+Answers+from+Vanguard+Phase

