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Draft Minutes
1. 
CSU/Elsevier Press Release (AmyK)

a. 
Received a few edits and incorporated them into the proposed press release.

b. 
We will coordinate with SCELC in press release to set up the concept of California institutions acting together. 

i. 
Impact in the amount of money these entities control.  

ii. 
Also impact in the number of institutions.  Cooperation among the CSUs, the UCs, and SCELC would involve more than 360 colleges and universities. 

iii. 
There will also be an event on Monday to bring people together physically as an image of the new coordination.  This will include Amy, Emily Chan and Eddie as well as Ivy.

iv. 
CO is expressing some interest in the deal, but no one will be there. It would be good to have Ed Inch and someone else - perhaps the chair of the Statewide Academic Senate - to represent the larger interest of Academic Affairs and the faculty.

v. 
COLD can tell their campus partners that we are closing in on what seems to be a very favorable deal.

vi. 
We are waiting for the final signatures. 

2. 
Reporting out: Shared Cost Working Group (EmilyB)

a. 
Discussion of the models prepared by Patrick and Emily.

b. 
Agreed that full COLD will review the model proposed by Eddie, the model with a 50/50 split FTES and base and the difference between these two. 

3. 
Reporting out: EAR Redesign (CarlosR, JenF & CesarC)

a. 
The planned sequence of events is continuing on time.

b. 
The goal is to get additional feedback and explain survey results and put together reorganized structure but not by SLO meeting.  We will be able to share some of what we have learned.

c. 
We will be able to share the recommended structure with COLD in April.

d. 
Working group - in addition to the survey - is looking at what other consortia are doing with respect to the issues such as negotiations.

e. 
Uncovering quite a bit including gaps in communication and steps people may not know about how things happen.  There are opportunities.

f. 
Need a workflow and communications analysis.

g. 
What about future leadership of EAR?  That is in the survey.  There were specific questions about whether the chair should be from COLD.

h. 
Had decided not to do anything about chair of EAR until after the reorganization.
4. 
Draft COLD SLO agenda

a. 
Discussion about whether we want to make any changes to the agenda.

b. 
Amy believes that the Elsevier issue will not take all the time so we may have space.  The decision on the budget is a moral one.

5. 
SCELC Shared Print, next steps (EmilyB)

a. 
They should contact EAR.

b. 
Emily will share PowerPoints.

6. 
COLD Slate (JenF)

a. 
We currently have volunteers for COLD Vice Chair, Scholarly Communications Vice Chair, and ULMS Vice Chair. Still looking for a Secretary, STIM Vice Chair, and Student Success Vice Chair.

b. 
Slate is complete except for STIM Vice Chair.  Everything has a person.

c. 
May raise the question of STIM’s role and whether it should go somewhere else.  STIM would be fine with a non-Dean chair.

7. 
Ithaka S+R

a.    
Patrick raised the question of the Ithaka S+R.  We may not want to do as a group, 
but should we share with all the deans and see if anyone wants to do this.  Jen Fabbi says perhaps the people who dropped WiIey would be interested.

8. 
Updates & Committee Reports (please send written updates if there are any)

a. 
Student Success (Elliott)

b. 
EAR (Caballero)

c. 
ScholCom (Newell)

d. 
STIM (Rodriguez)

e. 
ULMS (Wenzler)

